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This research is a descriptive qualitative study to analyze or explain the
effectiveness of e-ID services in Ternate City District Office in improving the
handling of service of e-1D; study descriptive aimed to explain something the
object of research is relatively deep and focused on the object study. The
research results show that the implementation of e-1D services in the District
of North Ternate City began recording the mass until manually recording is
currently not implemented effectively. This can be proven by several indicators
of effectiveness measurement, namely the Achievement of Objectives in terms
of the time target has not been achieved. In terms of the final goal, which is the
concrete target of recording implementation for compulsory e-1D Card, only
92.49% have been recorded while the remaining 7.51 % have not been
recorded. There is miscommunication between the sub-district government and
the civil registry office of Ternate City so that for now, all recordings have
been pulled in the civil registry office of Ternate City.
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1 Introduction

Rapid technological advances require agencies to keep abreast of technological developments. The rapid development
of Information technology has led to a new revolution in transforming conventional work systems to the digital era.
This change has also changed everyone's perspective in carrying out various activities, one of which is government
agencies' activities. Thus, an agency needs an information system that supports the needs of government agencies in
creating work efficiency and effectiveness and improving service delivery to the community (Martani & Lubis, 1987;
Aslan, 2019; Putra et al., 2020). By managing data online, the weaknesses of conventional data processing can be
suppressed. Population Administration Information System itself provides many benefits, among others, the results
of the calculation and management of statistical data can be used as material for formulating and refining policies,
strategies and programs for the implementation and implementation of development in the areas of quality, quantity
and population mobility, as well as other development interests (Indrajit, 2002; Aslan & Hifza, 2020).

Matters like the ones mentioned above have been integrated into the form of electronic identity cards as one of the
strategies that are expected to become the government's electronic pillars in providing increased development and
development planning in the future. One major change that has emerged through e-ID is a population document that
contains a security control system both from the administrative and information technology side based on the national
population database. Residents are only allowed to have one Id Card listed as a National Identity Number, a single
identity for each resident, and valid for life. The National Identity Number in the e-1D will later be used as the basis
for issuing passports, driving licenses, taxpayer-identification numbers, insurance policies, certificates of land rights,
and issuance of other identity documents. (Article 13 of Law Number. 2006 on Population Administration).

The e-1D program in Indonesia began in 2009 with the designation of four cities as national pilot projects. The four
cities are Padang, Makassar, Yogyakarta, and Denpasar. While the Ministry of Home Affairs officially launched other
districts in February 2011, the implementation was divided into two phases. The first phase of implementation began
in 2011 and ended on 30 April 2012, covering 67 million people in 2348 sub-districts and 197 districts. Meanwhile,
the second phase includes 105 million people spread across 300 other districts in Indonesia. Overall, by the end of
2012, it is targeted that at least 172 million people will already have e-ID and from the beginning to the end of 2013
the recording of population data will continue until all Indonesian citizens are required to have their ID recorded with
their data.

Implementation of e-ID In North Maluku, since the first year the e-ID program was launched, in 2012, the mass
recording was carried out simultaneously in 10 districts in the province of North Maluku and up to August 2014, the
total recording that had been carried out was 468,557 The total number of ID compulsory people is 621,439, so the
remaining ID cards that have not been recorded are 152,882 people. If presented, 75% of ID obligors who have
recorded e-1D in North Maluku Province, while those who have not recorded are 25%. For Ternate City's area up to
August 2014 with a population of 102,050 people and a mandatory e-1D of 58,286 people had been recorded as many
as 48,436 people, so that the remaining ib e-1D that had not recorded was 9,850. The District of Ternate Utara is one
of the Districts within the City of Ternate that runs ID-card recording services. The e-I1D service in the District of North
Ternate City is implemented simultaneously.

Services also arise due to the obligation as a form of implementation of an organization's processes. Where every
organization, both government organizations, and private organizations, the service objectives have been determined
simultaneously with the organization's formation. To explain the broader definition of service, the author follows the
opinion of Steers, (1977) who states that: Service is essentially a series of activities because it is a series of processes.
As a service process, it takes place regularly and continuously, covering all life people in society. A group of people
carries out service to fulfill the interests of a group of other people in an organization or organization, both government
and private (Hifza, 2020; Hifza et al., 2020). More firmly regarding the definition of service, Moenir (1982) expresses
his views as follows: Service is any activity carried out by other parties aimed at fulfilling the interests of many people.
Liang (1965), states that service is an action taken to meet the needs of others whose level of satisfaction can only be
felt by those who serve and those who are served. Liang (1965), suggests that service is an activity carried out to fulfill,
practice, and devote. Meanwhile, James (1986) provides a limitation that: Service is the process of using the mind,
mind, five senses and limbs and or without aids done by someone to get something that is desired either in the form of
Robbins (2002) defines public services are various activities that aim to meet the needs of society for goods and
services (Robbins, 1994; Robbins et al., 2008; Robbins, 2013).

In simple terms, e-ID comes from the word electronic-ID, or Electronic Identity Card, or often abbreviated as e-
ID. In more detail, according to the official e-ID website, an electronic ID is a population document containing a
security control system from both an administrative and information technology side based on a national population
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database. e-ID is an official government program, therefore in the implementation of e-ID has the following legal
bases:

1) Law - Law of the Republic of Indonesia Number 23 the Year 2006 concerning Population Administration,
explained that: "the population is only allowed to have one (1) ID card listed Population Identification Number.
Single identity of each resident and valid for life n. No. in the e-1D will later be used as the basis for issuing
passports, driving licenses, taxpayer-identification numbers, insurance policies, certificates of land rights, and
issuance of other identity documents.

2) Presidential Regulation No. 26/2009 concerning Application of 1D based on Population Identification
Number, which reads:

a) The IN-based ID contains a security code and an electronic record as a means of verification and validation
of the population's identity data;

b) The electronic record as referred to in paragraph (1) contains the biodata, signature, passport photo, and
handprint of the population concerned;

c) Records of all the fingerprints of the residents' hands are stored in the population database
(3) Collecting all fingerprints of the hands of the residents as referred to in paragraph shall be carried out at
the time of applying for an IN-based ID Card, provided that: For Indonesian citizens, this is done in the sub-
district; and foreigners who have a permanent residence permit at the implementing agency;

d) Recording of the resident's handprint contained in the ID card as referred to in paragraph (2) contains the
index finger of the left hand and the index finger of the right hand of the population concerned;

e) Records of all fingerprints of the residents' hands as referred to in paragraph (3) can be accessed by interested
parties following laws and regulations. a Ministerial Regulation regulates g. Further provisions regarding
the procedure for fingerprint recording.

The use of smart cards for an e-ID card with a chip containing information on biodata, photos, signature images, and
2 right and left index fingerprints and biometric technology also supports high-security methods. Biometrics
technology can identify the singular identity of the population from the results of recording the population data of the
obligatory e-ID card so that it can produce a single identity of the population (unique and single IN) as the basis for
making an accurate national population database and single identity data on the e-ID card. The use of biometrics
technology in the e-ID card program can be divided into two parts; the process of deduplication test the singular identity
of the population and the process of verifying the e-ld card owner.

In practice, the use of the e-ID card has proven to have weaknesses. For example, the owner's signature does not
appear on the surface of the ID Card. The absence of a signature on the e-ID card has created separate cases for some
people. For example, when making transactions with banking institutions, the e-ID card is not recognized because
there is no signature display. There are several cases where e-1D cardholders cannot transact with the bank because
they do not have a signature. The bank cannot read the signature printed on the chip because it does not have a card.
Finally, the thee-Id cardholder was forced to ask for a recommendation from the Head of the Population and Civil
Registry Service to convince the bank. Besides, the Minister of Home Affairs Gamawan Fauzi has submitted an official
circular number. Number 471.13/1826/ SJ, the e-ID card is not allowed to be photocopied to avoid fatal errors related
to reading using a card reader. The e-Id card is of course, different from the National ID-Card currently circulating.
From the physical form, the basic ingredients of this ID card are very different from one another. The following is a
detail of the difference between an e-ID card and a National 1D card.

Table 1
Table of Differences between e-1D card and National ID card

No Typeof IDcard Characteristics Technology Verification
1 ID card Photo printed on the card, Material made of plastic, Supervision and verification
National Signature, and special serial number, ID of validation from the lowest
2004 thumbprint, Computer printe  only, photo scanning and level block/street onwards
d data, National valid Not signature
easy to crumple
2 E-IDCard Photo printed on the card, Material made of PVC/PC,  Supervision and verification
data printed by computer, There is a microchip to of validation from the lowest
national valid, can store store data, Biometrics level of block/street
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data, can be read and written  data, Able to onwards, Multi-

by the card reader accommodate personal application, internationally
data needed in multi accepted, Non-
applications counterfeit, One man one

card, Very high level of
confidence in the validity of
the card

Source: Processed by the author

If achieved its objectives or goals as prescribed. This is according to Kurniawan (2005) opinion, which states that
Effectiveness is a measurement in the sense of achieving predetermined goals. Meanwhile, Sutarto (1989) stated:
Effectiveness is viewed from the point of view of achieving goals, where an organization's success must consider not
only organizational goals but also self-defense mechanisms in pursuit of goals. Effectiveness is the ability to carry out
tasks, functions rather than an organization or the like are not any pressure or tension between implementation.
According to Ibrahim (2020), the public policy done through the process of planning that is already in the analysis is
comprehensive. Furthermore, Steers (1977) argues that: Effectiveness is the range of efforts of a program as a system
with certain resources and means to fulfill its goals and objectives without crippling these means and resources and
without putting undue pressure on its implementation. Furthermore, Agung Kumiawan, in his book Transformation of
Public Services defines effectiveness as follows: Effectiveness is the ability to carry out tasks, functions rather than an
organization or the like where there is no pressure or tension between its implementations (Kurniawan, 2005). Model
accountability of services public who respond to the people's local's demands should be expected to resolve the various
problems of practical which regulate the procedure, the determination of cost, time and mechanism of complaints and
the establishment of facilities services (Herizal et al., 2020).

2 Materials and Methods

This research is descriptive qualitative research that aims to obtain a general understanding of social reality from the
participants' perspective, which can be obtained after a social analysis is the focus of the research. Meleong (2008)
says that a qualitative approach is expected to be able to produce an in-depth description of speech, writing, or
observable behavior of an individual, group or community and/or a certain organization in a certain location that is
studied from a complete, comprehensive point of view. and holistic. One of the reasons for using a qualitative approach
in this research is based on the explanation of Guba & Lincoln (1988), that qualitative research or naturalistic inquiry
is a research method that is intended to understand actuality, social reality, and existing human perceptions. Referring
also to Lisa Harison's (2009) view, qualitative research or research conducted on the situation naturalistic field of
research that is "natural™ or reasonable is, without being manipulated and regulated through experimentation.

3 Results and Discussions
E-ID Card Service Effectiveness In North Ternate City District

The government implements e-Government, which aims to create a democratic, transparent, clean, fair, accountable,
responsible, responsive, effective, and efficient government. e-Government takes advantage of advances in
communication and information in various aspects of life and increases competitiveness with other countries. As stated
in Law Number 11 of 2008 concerning Information and Electronic Transactions. e-Government implements an
electronic-based government system to provide convenience, increase transparency, increase interaction with the
community, and increase public participation. Based on this explanation, one of the e-Government implementation
applications in public services using technology and information that is currently being implemented in the government
sector is the e-ID Card (Electronic Identity Card). Indonesia, with a large population, needs accurate population data,
for this, the government has created a program called e-1D Card. E-ID Card is a new, surefire way to be taken by the
government by building a national population database to provide identity to the community using the existing
biometric system so that each e-ID Card owner can be connected to a national database so that every resident only
needs one ID card
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Identity Card is an official identity of the resident as proof of identity issued by the Ministry of Home Affairs,
which is valid throughout the Republic of Indonesia’s territory. This card is mandatory for Indonesian citizens and
foreign citizens who have a Permanent Stay Permit (PSP) who are 17 years old or have been married or have been
married. Children of parents of foreign citizens who have PSP and are 17 years old are also required to have an ID
Card. According to laws and regulations, namely Law Number 24 of 2013 concerning Amendments to Law Number
23 of 2006 concerning Population Administration article, 1 point 14 that Electronic Identity Cards are Identity Cards
equipped with a chip which is the official identity of the population as proof of identity issued by the Implementing
Agency. According to the prevailing laws and regulations, Electronic Identity Card is a computerized Identity Card
computerized and equipped with a chip that functions to store bio, fingerprints, and signatures.

E-ID Card is one of the national programs that must be implemented by the government in every region because
the implementation of the e-ID card is seen as very relevant to the government's plan in creating quality and technology-
based public services to obtain more precise and accurate population data results (Garrick et al., 2009; Moullin et al.,
2016). E-ID Card is a program that has been created by the government through the Ministry of Home Affairs (Ministry
of Home Affairs) since 2006 but was only established and implemented in 2009 based on laws and presidential
regulations. The Department of Population and Civil Registration of Ternate City and the North Ternate District
Government of Ternate City has an important role in the success of the e-ID Card which is under the program that has
been launched by the central government of the Republic of Indonesia, in its application the Department of Population
and Civil Registration and the Government of North Ternate District is expected to be able to maximize its potential.
exist and work well together (Rossler, 2008; Arora, 2008). With geographic conditions that can be reached and the
lack of facilities and infrastructure in the North Ternate District area, of course, the e-ID card service must be
implemented carefully so that later it can take place effectively.

Effectiveness is the ability to carry out tasks, functions (operating program activities or missions) of an organization
or the like where there is no pressure or tension between its implementations. It can be concluded that effectiveness is
a measure that states how far the targets (quantity, quality, and time) have been achieved by management, where these
targets have been determined in advance. Efforts to evaluate the running of an organization can be made through the
concept of effectiveness. This concept is one of the factors in determining whether it is necessary to make significant
changes to the organization's form and management. In this case, the organizational objectives' effectiveness through
the utilization of its resources efficiently determines the inputs, process, and output. In this case, the definition of
resources includes the availability of personnel, facilities, and infrastructure, and the methods and models used. An
activity is said to be efficient if it is carried out correctly and under procedures. In contrast, it is said to be effective if
the activity is carried out correctly and provides useful results.

Achievement is the overall effort to achieve goals that must be viewed as a process consisting of several factors:
timeframe and objectives which are concrete targets. In connection with the target time for the implementation of the
e-1D card service in the District of North Ternate City and based on the results of the researcher interview with the
Head of the Ternate City Civil registry Office, Rukmini A. Rahman, stated as follows:

From the target time for mass recording services for people who are required to have ID Card until now, at the end
of 2019, not all of the people who are required to have an ID Card in North Ternate District have been served
considering that several obstacles in the field such as other supporting infrastructure are still minimal so that it
needs improvement in the field gradually. (Interview, February 13, 2020).

The results of the interview above, after the researcher proved it with field observations, namely the North Ternate
District, which consists of 14 villages, it was found that it was true that recording facilities and infrastructure often
experienced disruption, including the internet network. The same information was also provided by the City of North
Ternate regarding the implementation period of the e-1D card in the District of North Ternate City. When the researcher
interviewed the Head of North Ternate Sub-district, Zulkifli, it was said that as:

From the time target set, which is until the end of 2019, the residents who are required to have an ID card in North
Ternate District have been recorded for the first phase through mass recording, but the target time has not been
fulfilled considering several things including that this program is a government program which certainly requires
readiness. Human Resources, supporting facilities, and infrastructure that are mature. However, even though it did
not meet the target time in 2019, it can be continued with manual recording, which continues until all the mandatory
ID cards for North Ternate District can be served”. (interview, 11 February 2020).

From this information, it can be seen that even though the mass recording that has been carried out has ended, the
implementation of recording ID card manually is still carried out until all ID card obligors have been served in the
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district of North Ternate City. This is also reinforced by the following interviews at the Head of North Ternate City,
who are as follows: The service process is still being carried out until now so that if there are people who have not
done the recording, they can come to the sub-district office to do the recording and I also say that for now the e-ID
card service is not only carried out at the sub-district office but with the policy of the government. Ternate sub-district
and civil registry office City coordinate to open several spot points in the villages so that that community coverage can
be fulfilled in recording and making e-1D card activities; residents in sub-districts can also provide services to the
Ternate City Civil Registry Office because the printing process can be done at the City civil registry Office Ternate.
(interview, 11 February 2020).

The description of the interview above provides information that the implementation of e-1D Card making is still
ongoing and very easy to access by the community; people in the North Ternate City area have to choose whether
through the North Ternate Sub-District Office, at a spot point, or directly to the Population and Civil Registry Office
Ternate City. This illustration can be said that the effectiveness can be guaranteed, it only depends on how the
community responds.

Dimensions Affecting the Effectiveness of e-I1D card Services in the District of North Ternate City
Motivation

Work motivation, namely individual work motivation caused by work changes. According to the Head of e-ID Card
service officers in North Ternate City Sub-district Office, according to the Head of the Government Section of the
North Ternate City Sub-district Office, he said that the motivation of e-ID card service officers is good and eager to
succeed in this program, according to the following interview results: Our motivation from the time of mass recording
to manual recording services is very high. This is also a boost and motivation to make this program a success and also
encouragement from our leaders to be able to succeed in this program even with limited conditions". Stay enthusiastic
because this is a national program. The enthusiasm of officers and operators of e-1D Card recording is proven through
collectively carrying out service functions to the community in stages by going to the field to provide education about
e-1D card ownership. (interview, 15 February 2020 ).

The Head of the Government section above shows that the e-ID card service officer at the North Ternate City Sub-
district Office has high motivation because success in carrying out their duties is their satisfaction. This is what is
meant by the spirit of devotion to the b bureaucracy of the Government (Putra & Dewi, 2019). In connection with this
matter, one of the thee-ID Card service operators who was also an informant said; "l feel compelled to provide
understanding and service to people who don't understand the meaning of using ID card and make it successful in its
implementation. On the other hand, other operator officers also expressed the same thing related to motivation at the
time of implementation; this was revealed by the results of an interview with one of the staff of the North Ternate City
sub-district office who also carried out perfect e-1D Card service activities, as follows. Based on the aggregate data of
the Ternate City Civil registry Office in 2019, special services for recording e-1D cards range from £ 10 to 25 people
every working day. (Interview, 16 February 2020 ).

The results of this interview show that at the time of implementing the e-ID card service related to the officers'
motivation, it did not show anything that was hindering. The motivation and enthusiasm of the implementing officers,
both Operators, and staff of the North Ternate City Sub-district Office in helping this activity, were a strength
separately in implementing the e-ID Card services, especially in the District of North Ternate City (Lam & Gurland,
2008; Dwivedula & Bredillet, 2010; Lundberg et al., 2009). Work motivation is good; when the researcher asks
whether there are any obstacles or obstacles in carrying out e-ID card recording services, one of the operators said that,
are as follows: The obstacles that have been faced by officers are the lack of supporting facilities such as a waiting
room and chairs so that people have to wait a long time, and the internet network is sometimes slow, etc. However, the
implementation of the e-ID card service continues. (Interview, 15 February 2020). From the interview excerpt above,
it can be stated that the supporting facilities for e-ID card recording services, limited waiting rooms, and Internet
facilities often experience disruption, but services are still carried out properly.

Workability

Workability, namely the ability of individuals to face their work, whether it is related to understanding their field of
work or other expertise to support the e-ID card service. In this case, expertise focuses on e-1D card operators who are
the main service personnel because they are related to the use and mastery of electronic devices. In connection with
this matter, based on the results of an interview with a key informant who is also the Head of the Government Section
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at the North Ternate City Sub-district Office, he said that the operator had been provided several times with the
implementation of technical guidance as quoted from the interview, as follows: For service personnel related to the
abilities, especially operators, they have been provided initially with several times the implementation of technical
guidance for operators. At that time, technological assistance was held at the Vellya Hotel, Ternate City, and there
were also other technology training being held, but the exact location | forgot where. (Interview, 15 February 2020).

The interview results above provide information that technical or operational guidance in using the e-ID card
recording device is necessary for operator officers to know; this is done because it requires special skills. It is known
that the operator officers have conducted several training or technical guidance. When the researcher confirmed with
the recording operator officer at the Head Office of the City of North Ternate, Ratho Kamah, the informant said, was
as follows: "Sub-district officers who have previously been equipped with Bimtek accompanied by officers from the
civil registry office service jointly carry out the e-ID card service. There are no special requirements; as long as they
can operate a computer and use the internet network, they feel that they meet the criteria for recording implementation.
(Interview, 15 February 2020).

The interview narrative above provides information to become an e-ID card recording operator, and there are no
special requirements. The most important thing is to operate a computer, surf the internet and the rest we follow
technical guidance. Another operator statement also said that in general and procedurally, we had followed Technical
Guidance. During our implementation, the operator had carried out activities well, but sometimes there were often
errors in recording activities. (Interview, 15 February 2020). From the interview results above, the researcher can
interpret that in principle, the operators can work because they have been provided with technical guidance. Still, the
operators have not fully mastered technical problems to have fatal consequences to the recording results, such as using
the same eye iris on several people can cause only one person whose data is received. In contrast, the others have
personal data that is corrupted because the data is duplicated.

Work Atmosphere

Work atmosphere, namely the organizational atmosphere of the relationship between individuals in the North Ternate
City Sub-district office during the e-1D card service process. To find out this, the researcher interviewed the Head of
the Government section, who said: The working atmosphere between individuals in the office is good. This is because
we always have the principle that in one office is a family that we always have to maintain both communication and
relationships at work. (interview, 13 February 2020).

Further regarding the Working Atmosphere One operator who was also an informant briefly but clearly stated: The
relationship is good, and there is often good cooperation. Thankfully, our officers remain professional and patient in
serving the community both in making e-I1D card recordings and carrying out civil registration. Solidarity is necessary
for the work team not to be interpreted negatively by the community." (interview, 13 February 2020). This information
was followed by the results of interviews with other operators who also conveyed the following interview results: “The
working relationship as long as the service goes well, the two of us operators and our other friends are very compact,
and our leadership is very harmonious in carrying out this service." (interview, 13 February 2020 ). The interview
above shows that the working atmosphere built in North Ternate City's sub-district office during the e-1D card service
is perfect because they realize that with togetherness and a harmonious relationship, it can become a common force in
carrying out their duties.

Work environment

The work environment is an environment outside the organization that influences individual work. A work
environment is a place where people work or a place to do work. The work environment needs special attention because
it is there that can determine the production results that will be obtained. A safe and comfortable environment will
make work easier to do and get good results that are expected by an institution. Schultz (2006), according to both of
them, the work environment is a condition that is related to the characteristics of the place where the work is carried
out on the behavior and attitudes given by workers where it is related to the process of various psychological changes
caused by this. Experienced at work or in certain conditions that need more attention by the organization which can
give work boredom, always monotonous and work fatigue.

One of these factors, if it is related to environmental conditions outside the organization of the District of North
Ternate City, a condition is found in which the cat as a leader always gives motivation and enthusiasm even though
we are outside the office, the cat constantly does not expect anything but is always excited, as expressed when The
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researcher interviewed the Camat, Mr. Zulkifli, SE, as follows: With the limitations of North Ternate City sub-district
employees, | always provide motivation. Hopefully, they can provide the best things related to public services,
especially e-1D Card services. (Interview, 12 February 2020). From the description of the interview above, it can
provide information that a good environment is related to e-1D card recording services. The Camat as a leader at the
sub-district level always creates a good enough working environment a comfortable work environment is built and
always inspires for service. This was confirmed by the community's opinion, who was also an informant for thee-1D
card Recording Operator, namely Ibrahim Hadi, he said as follows. The motivation of a leader of the North Ternate
sub-district government is related to public service serving wholeheartedly and unconditionally because we are also
part of the community. (Interview, February 13, 2020). The interview narrative above provides information that the
atmosphere of the work environment is always awakened by the Head of the North Ternate Sub-district's activeness,
who often says that you should do your service properly because the service users, namely the community, are part of
us.

4 Conclusion

That the implementation of e-I1D card services in the District of Ternate Utara, which started from mass recording to
manual recording, has not been implemented effectively. This can be proven by several indicators of effectiveness
measurement, namely the achievement of objectives in terms of the time target has not been achieved. In terms of the
final goal, which is the concrete target of recording implementation for a compulsory e-ID card, only 92.49% have
recorded. In comparison, the remaining 7.51 % have not been recorded. There is miscommunication between the sub-
district government and the civil registry office of Ternate City so that for now, all recordings have been pulled in the
civil registry office of Ternate City. In terms of integration, it has been carried out well to the community in the form
of socialization, but on the consensus side and communication with other organizations has not been maximally
implemented. In contrast, in terms of adaptation, organizations' ability to adapt to the work environment is quite good,
where the leadership is very concerned about providing motivation. The dimensions that hinder the implementation of
the effectiveness of e-ID card services in the District of North Ternate City, some of which have been carried out
properly, including Work Motivation, Work atmosphere, Work Procedures While other dimensions that have not been
implemented optimally affect the effectiveness of e-ID card services, namely: Workability, work environment
equipment, and facilities.

That the implementation of e-1D card services in the District of Ternate Utara, which started from mass recording
to manual recording, has not been implemented effectively. This can be proven by several indicators of effectiveness
measurement, namely the Achievement of Objectives in terms of the time target has not been achieved. In terms of the
final goal, which is the concrete target of recording implementation for the compulsory e-1D cards, only 92.49% have
recorded. In comparison, the remaining 7.51 % have not been recorded. There is miscommunication between the sub-
district government and the civil registry office of Ternate City so that for now, all recordings have been pulled in the
civil registry office of Ternate City. In terms of integration, it has been carried out well to the community in the form
of socialization, but on the consensus side and communication with other organizations has not been maximally
implemented. In contrast, in terms of adaptation, organizations' ability to adapt to the work environment is quite good,
where the leadership is very concerned about providing motivation. The dimensions that hinder the implementation of
the effectiveness of e-ID card services in the District of North Ternate City, some of which have been carried out
properly, including Work Motivation, Work atmosphere, Work Procedures While other dimensions that have not been
implemented optimally affect the effectiveness of e-ID Card services, namely: workability, work environment
equipment, and facilities.
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